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Our team

[Use one-two pages to introduce your team. Start with a photo of your team, with all the faces clearly visible. Edit the photo by adding text to it containing the team members’ names, so that the names of the team members are clearly visible under their faces. Provide a very brief description of each team member.]
Background information on client organization
[Describe the client organization for your project in two-three pages. The description should include revenues, profits (if available), number of employees, location, geographic distribution (if applicable) etc.]
Data and variables used in the analysis
[Describe the data used in the analysis, including how it was collected. Provide a bulleted list of each of the variables used in the analysis, with a description of their meaning for the client organization. Use two-three pages for this. The dataset used must also be provided, as a separate MS Excel file, in the same format as the sample data files provided by the instructor, with the same worksheets and related content.]
Goal of the analysis
[Describe in one-two pages the main goal of the analysis. For example, the goal of an analysis may be to establish which of the following two variables has the strongest impact on the average SAT scores of school districts in a given state: (a) the average number of years of teaching experience by the teachers in the district; and (b) the number of student suspensions for bad behavior. A goal such as this should be expanded in this section with details like the rationale behind the goal, related legislation etc.]
Validity, reliability and collinearity checks
[Using one-two pages, discuss the checks you conducted for the following: validity, reliability and collinearity. Include tables showing loadings (if multiple indicators are used for measurement), reliability coefficients, and full collinearity estimates.]
Results of the analysis
[Include here a cropped copy of the graphical model with results generated by WarpPLS, as exemplified below. Discuss the results in three-five pages, explaining the meaning of the symbols and coefficients, and providing an unstandardized interpretation of the results. Include plots of associations among pairs of variables as needed to make your points. Use legends and/or labels.]
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Recommended actions based on results
[Include a discussion of recommended actions based on the data analysis results here, in three-five pages. For example, if you find that the average number of years of teaching experience by the teachers in school districts is significantly associated with the average SAT scores in the districts; but not significantly associated with the number of student suspensions for bad behavior in the districts; then you could provide a set of recommendations related to retaining teachers so they remain longer with the school districts. A set of recommendations such as this should be expanded in this section with details like implementation approaches, related legislation etc.]
Appendix A: Team members and contributions

[Describe the contributions of each of the team members, in terms of the main tasks carried out by each of them, in three-five pages. This appendix must include a table listing the team members’ names and respective scores on a 0-to-4 scale, reflecting their relative individual contributions to the team. You must define what each point in the scale means – e.g., 0 = very poor … 4 = outstanding. Dishonesty is strongly discouraged here. For example, if a team lists all members as having a score of 4, all team members’ grades will be reduced; i.e., all team members will be penalized due to dishonesty.]
Appendix B: Letter from client organization
[Include a scanned letter from the main contact person in the client organization in this section. The letter should be in official letterhead, and should discuss the project. See generic example below.]
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